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INTERDEM	
  Academy	
  Masterclass	
  

“Raising	
  the	
  standard	
  again:	
  MRC	
  Framework	
  and	
  Theory	
  of	
  Change”	
  

	
  

January	
   this	
   year	
   I	
   attended	
   my	
   first	
   Masterclass	
   of	
   the	
   INDUCT/INTERDEM	
   Academy.	
   This	
  

Masterclass	
  focused	
  on	
  the	
  MRC	
  Framework,	
  process	
  evaluations	
  and	
  Theory	
  of	
  Change.	
  Prior	
  

to	
  the	
  Masterclass	
  we	
  received	
  literature	
  to	
  read	
  to	
  prepare.	
  Reading	
  the	
  literature	
  was	
  a	
  good	
  

preparation	
  and	
  provided	
  nice	
  background	
  information,	
  for	
  both	
  people	
  who	
  already	
  had	
  some	
  

knowledge	
  on	
  the	
  subject	
  as	
  for	
  people	
  who	
  had	
  very	
  little	
  knowledge	
  on	
  the	
  subject	
  (like	
  me).	
  

	
  	
   The	
  programme	
  offered	
  a	
  nice	
  variety	
  of	
  theory	
  and	
  practice.	
  We	
  started	
  the	
  morning	
  

with	
   a	
   nice	
   lecture	
   on	
   the	
   four	
   phases	
   of	
   the	
  MRC	
   framework,	
   which	
   served	
   as	
   the	
   perfect	
  

starting	
  point	
  for	
  the	
  workshop	
  that	
  followed.	
  It	
  was	
  an	
  interactive	
  lecture	
  where	
  we	
  discussed	
  

the	
  feasibility	
  of	
  an	
  intervention	
  by	
  piloting	
  and	
  evaluating.	
  During	
  the	
  following	
  workshop,	
  we	
  

designed	
   our	
   own	
   feasibility	
   study	
   in	
   small	
   groups.	
   This	
   was	
   a	
   nice	
   way	
   of	
   processing	
   and	
  

applying	
  our	
  fresh	
  knowledge	
  on	
  the	
  MRC	
  framework.	
  	
  The	
  morning	
  ended	
  with	
  plenary	
  group	
  

presentations	
  about	
  the	
  feasibility	
  studies	
  we	
  just	
  designed.	
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The	
   afternoon	
   started	
   with	
   two	
   lectures	
   on	
   several	
   aspects	
   and	
   ideas	
   about	
   process	
  

evaluations	
  and	
  Theory	
  of	
  Change.	
  The	
  first	
  lecture	
  focused	
  on	
  the	
  meaning	
  of	
  effect	
  sizes	
  and	
  

the	
   need	
   for	
   process	
   evaluations.	
   The	
   second	
   lecture	
   explained	
   the	
   difficulties	
   of	
   several	
  

interacting	
  components	
  within	
  an	
  intervention	
  and	
  provided	
  tools	
  on	
  how	
  this	
  can	
  be	
  solved	
  to	
  

understand	
   the	
   nature	
   and	
   challenges	
   of	
   complex	
   health	
   interventions.	
   The	
   lectures	
   were	
  

followed	
   by	
   a	
  workshop.	
   The	
   group	
  was	
   divided	
   into	
   three	
   groups	
  where	
  we	
   developed	
   our	
  

own	
  mini-­‐Theories	
  of	
  Change.	
  It	
  was	
  a	
  very	
  educational,	
  inspiring	
  and	
  interactive	
  day.	
  	
  

I	
  would	
  definitely	
  recommend	
  the	
  Masterclasses	
  offered	
  by	
  INDUCT	
  /	
  INTERDEM	
  Academy!	
  This	
  

is	
   the	
   perfect	
   opportunity	
   to	
  meet	
   fellow	
   researchers	
   and	
   experts,	
   share	
   your	
   knowledge	
  &	
  

experiences	
  and	
   to	
  gain	
  more	
   insight	
   into	
   specific	
   topics.	
   I	
   look	
   forward	
   to	
   the	
  next	
   Summer	
  

schools,	
  Masterclasses	
  and	
  other	
  meetings	
  organized	
  by	
  INDUCT/INTERDEM	
  Academy.	
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